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NPC



Background

• In accordance with the Higher Education 





Business Process

• Campuses can request a “Net Price Calculator 
Spreadsheet”:  a summary of some your IPEDS data.

- Request is made my submitting a ticket to the ITS 
helpdesk (helpdesk@usg.edu), for the USG123 
“Academic Data Mart” team.

• Must request AFTER…..
- The FISAP process (RORFSxx) has been ran.  
- The FARS Data Extraction pr0cess (ZORFARS) has been 

ran.



Net Price Calculator Spreadsheet



Business Process

• Once you receive your “NPC Spreadsheet”, access the online template via 
the following URL: http://npc.inovas.net/institutions/



Business Process

• Next, you will be asked a series of questions, 
specific to your institution.





Business Process



Business Process
• For “Table 2”, use the “Net Price Calculator Spreadsheet” to enter your data.



Business Process
• Complete the remainder of the template and review the information you 

provided.



Downloading the Net Price Calculator

• The Net Price Calculator online template will produce 
the popup below, allowing a .zip file to be downloaded. 
Administrators and staff responsible for maintaining 
your institution’s Financial Aid web site can use the 
“npcalc.html” doc, included in the .zip file 
(NetPriceCalculator.zip) to incorporate into your web 
site.



RTTT









Purpose

• Assess the state of retention, progression and 
graduation (RPG) across institutions

• Establish/clarify metrics for all institutions

• Identify 1, 2, & 3 year targets (some unchanged)

• Review institutional plans to meet targets

• Identify factors affecting RPG

• Provide guidance to USG presidents
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Methodology

• Presidential briefings by all 35 institutions 
over nine month period

• Return visits for schools with insufficient 
information

• 20 min briefs with 40 min discussion

• 10 page action plan submitted by each school

• Final presentation and report to BoR





Bottom Line:

Presidential Leadership 
Student Engagement

Resources
(people, money, space, & time)
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Common Concerns

• Institutional Research/Planning Offices 

(a.k.a., The Campus Data Office)

– Understaffed

– Used for Compliance reporting vs Data Analysis

• “Blame the Victim” mindset:  Student are Under-prepared

• Focus on Headcount vs RPG (Historical)

• Proposed “Solutions” were related to poorly defined 
problems lacking practical application

• Shotgun approach to problem resolution
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Common Themes (cont’d)

•



Areas of Excellence

• Learning Communities

• First Year programs—the “Fly Wheel”

• Mentoring /Advising by Faculty

• Peer (Student) mentoring

• Early identification/monitoring of “At-risk” 
students
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Task Force Recommendations

• BoR to tie resource allocation to RPG performance



MOWR



New BP for Dual Enrolled

• Due to MOWR and new business process for 
dual enrollment has been established
– Student type J has been replaced by D in on 

SAADMS and SGASTDN

– This began in July with criteria determined by 
institution



FARS



Recollect

• The EFC for 06-07, 07-08, & 08-09 is wrong 
due to an extraction issue off the table.
– Excel sheets with SSNs per year will be provided

– Please populate the EFC and housing information

Due date to be determined today
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