ACTING CHANCELLOR TERESA MACCARTNEY PHONE: (404) 962-3000
270 WASHINGTON STREET, S.W. FAX: (404) 962-3013
ATLANTA, GEORGIA 30334 EMAIL: CHANCELLOR@USG.EDU

October 13, 2021

Presidents
University System of Georgia
sent via email

Dear Presidents:

The Board of Regents of the University System of Georgia (WSpn Octoberl2- 13,2021,0n the
campus of the Georgia Institute of Technolo@uring this meetingrevisions were made to the
following Board of RegenteBOR) policies:

Personnel
¥ Board Policy Revisions PosPostTenure and Annual Review (8.3)

The effective date of #sepolicy revisionsis October 13, 2021Attached as an Exhibit is a document
that shows the language added / deleted tlwwepolicies Please share widely with the appropriate
offices at your institution to include Academic Affairs, Human Resources, Legal Affaidit and
Compliance

Questions regarding thegelicy revisiors should be directed to Dr. Martha Venn who serves as the Vice
Chancellor for Academic Affairs. Dr. Venn may be reached at martha.venn@ usig(4@4) 9623097.

Sincerely,

Teresa MacCartney
Acting Chancellor

cc.  Tracey Cook, Executive Vice Chancellor for Strategy and Fiscal Affairs
Dr. Tristan Denley, Executive Vice Chancellor for Academic Affairs
Ashley Jone®lay, Chief of Staff and Vice Chancellor for External Affairs
Claire Arnold, Vice Chancellor for Internal Audit, Chief Audit Officer
Dr. John Fuchko, Ill, Vice Chancellor f@rganizational Effectiveness
Dr. Juanita Hicks, Vice Chancellor for Human Resources
Sandra Neusé/ice Chancellor for Real Estate and Facilities
Dr.
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Dr. Martha VennVice Chancellor for Academic Affairs
Chris McGraw, Associate Vice Chancellor for Legal Affairs
Josiah Heidt, Legal Counsel

Wesley Horne, Director dithicsand Compkance
InstitutionalProvosts

Institutional Human Resource Directors

Institutional Legal Officers

Institutional Effectiveness Leads

Institutional Audit Directors
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%RDUG 3ROLF\3RMWLY¥H®QM DQG $QQXDO 5HYLHZ

Recommended:That the Board approve the request from Executive Vice Chancellor and Chief
AcademicOfficer Dr. Tristan Denleyto approvethe proposedevisionsto BoardPolicy 8.3.,
effective October 13, 2021.

8.3.5.1 Faculty (Current Language)

Ead Univeasity System of Georgia (USG) institai shall establls ddinite and statd criteria,
FRQYWHQWRDOR | 5 HQIWB/RIO HF) GV WHV D\ KWHHDA VR QBVIDON. Q VAW R K L F
performanceof each facuit membe will be evaluatd. The evhation shall occu at least

annualy. Institutional policies and procedure shall ensuréhatead faculyy membe will receive

a written reoort of eat evduation and thatthe resul of the evaationwill be refleded in the
IDFXPNP EHNQ @WYXDODMHFRPPHGCOWALRY YO HOQKAXWH) GLYLGXDOV

may also WHKGLYLGXDO(TfV
qjor responsibilities lie.

ich University System of Georgia (USG) institution shall condudépth pre-tenure reviews of
faculty in their third year of progress toward tenure with a focus on the criteria established for



EachUniversity Systemof Georgia(USG)institutionshallconductin-depthpre-tenurereviewsof

all faculty in their third year of progress toward tenure with a focus on the criteria established for
promotion and tenure, emphasizing excellence in teachiniginvolvement in student success
activities The institution shall develop ptenure review plicies, as well as any subsequent
revisions.

Theresult of thefaculty P H P E Huthflalevaluations willbe utilized asa partof subsequenire-
tenureand postenurereviewsaswell asretention, promotion, angtnuredecisions.

8.3.5.1Faculty (Final Language)

EachUniversity Systemof Georgia(USG) institution shall establishdefinite and statedcriteria,
FRQVLVWHQW ZLWK % R Dihe@cadentiddant StianfAffaRsOHardbébk and the
statutes of the institutioagainst which the performance of each faculty member will be evaluated.
The criteria shall include evaluation of instruction, student success activities, research/scholarship,
and servicasis appropriatdo the faculty P H P E khstifution, school or college, and department,

and responsibilities. The criteria shadisubmittedo the USG Chief Academic Officer for review

and approval.

Each institutionaspartof its evaluative procedures, will utilize a system of faculty evaluations by
students, with the improvement of teaching effectiveaesksstudent learnings the main focus

of thesestudentevaluations.The evaluation proceduresmay also utilize a systemof peer
HYDOXZZWWKRKQWPS&DRBGWKH IDFXOMWARRH Y& HUG D @Sdssthe W

scope of their responsibilitieB those case# which a facultyP H P E kbtihfaXy responsibilities

do not include teachinghe evaluation should focus (f)-6 (a) ( a)4.w 3.708m [(a)4.jh6ipS667 (it)-20Tw |



8.3.5.4PostTenure Review(Proposed Language)

sears after
ontinue at

The post-tenuraeview processshall support thefurther careerdevelopmenof tenuredfaculty
memberaswell asensure accountability and continued strong performance from faculty members
after they have achieved tenure.

Each tenured faculty member shall participate in a post-tenure review within five years following

the award of tenure and agaitieast once every five years thereafter. The first post-tenure review
VKDOO DVVHVV WKH WHQXUHG IDFXOW\ PHPEHUTV SHUIRUPDC
post-tenure reviews shall assess the performance since the most recent post-tenure review.

A tenuredfaculty membermay voluntarilychooseto participaten a post-tenuraeview sooner

WKDQ ILYH \HDUV I WKLV YROXQWDU\ UHYLHZ LV VXFFHVVIX
post-tenurereview will take placefive yearsafter this voluntary review. In addition,a tenured

faculty member whose performance is evaluagdinsatisfactory or not meeting expectatians
whetheroverall or in anyparticulararea in anannualreview processwill be providedwith a
UHPHGLSOMUREBFXPMREHYMYVIRU RN QHFYHD O XCIWV B @/ L \RIUD FNRRAU \
meetingexpectationstoverall or in aparticulararea tagainthe nextyear,the facultymember

shall then underga



If the results of the post-tenure review are unfavorable, then a performance improvement plan shall
be created by the applicable department chair and dean in consultation with the faculty member.



Each tenure-granting institution must create its own specific policies for implementing this post-
WHQUXMYHLSRO KPFKQVWLVERWLRREBMHG H Y H OrRc@®hbdEtationwith the
LQVWLWXWLRQTV |D F pptopviateodQe=prackdd Méahan@mO Mshthtidns will have
flexibility in their implementation to create a process appropriate to the campus context. Prior to
implementation, institutions must submit policies and evaluation criteria to the Chancellor or the
& K D Q F HiesQriee(d) Yor approval. The Chancellor oré&hi€ D Q F HIes@riee[g) Will provide
institutions with more specific guidelines for their post-tenure review policies and procedures.

Consistentwith those guidelines and institutional policies, post-tenurereview shall include
evaluation of instruction, studentsuccessactivities, research/scholarshimnd service as is
appropriatego the facuty PHPEHU TV



Each institution shall compile and submit an annual report ont@oste review activity to the
Chancelloror






Faculty members holding these professorial ranks who are employed by a USG institution on less
than a full-time basis and who are assigned by the USG institution to or hold an appointment at a
non-USGcorporateor governmentakntity shall, subjectto the approvabf the Chancellorbe

eligible for promotion and the award of tenure by the institution President.

The award of tenure is limited to the above academic ranks and shall not be construed to include
honorific appointments su@asadjunct appointments. Faculty with non-tenure track appointments



8.3.7.3Criteria for Tenure (Current Language)
Minimum for All Institutions in All Professorial Ranks
Theminimum criteriafor tenurearedemonstrating:
1. Excellenceandeffectivenessn teachingandinstruction;
2. Academicachievementasappropriatéothe L Q VW L Wissh. R Q TV
3. Outstandingserviceto theinstitution, professionpr community; and,
4. Professionafjirowthand development.

Noteworthy achievement is required in at least two of the above categories, but is not required in

all four categories. A written recommendation should be #tdarby the head of the department
FRQFHUQHG VHWWLQJ IRUWK WKH UHDVRQV IRU WHQXUH 7K
institution shall be taken into consideration in determining whether or not the faculty member
should be tenured, but neithitie possession of a doctorate degree nor longevity of service is a
guaranteef tenure.

Researchand ComprehensiveUniversities
In additionto theminimumcriteriaabove tenureattherankof associater full professorequires
theterminaldegrean theappropriatalisciplineor its equivalenin training,ability, or experience.

StateUniversities
In addition to the minimum criteria above, tenure requires the terminal degree in the appropriate
disciplineor



StateUniversities
In addition to the minimum criteria above, tenure requires the terminal degree in the appropriate
disciplineor its equivalent in training, ability, axperience.

StateColleges

,Q DGGLWLRQ WR WKH PLQLPXP FULWHULD MhEHeYdachiigHQ XUH
discipline or, in rare cases, at least the equivalent of two years dinfallstudy beyond the

E D F K HiegreB. | V

8.3.7.3Criteria_for Tenure (Final Language)

Minimum for All Institutions in All Professorial Ranks

Theminimum criteriafor tenurearedemonstrating:
Excellenceandeffectivenessn teachingandinstruction;
Outstandingnvolvementin studentsuccessctivities;
Academicachievementasappropriataothe L Q VW L Wigsht. RQ TV
Outstandingserviceto theinstitution, professionpr community; and,
Professionagrowthand development.

agrwbdPE

Noteworthy achievement is required in at least two of the above categories, but is not required in
all categoriesA written recommendatiorshould be submittedby the headf the department
concernedsetting forth the reasondor tenure.The faculty membeff \O H QRW ¥ H ZY.MFKH D Q
institution shall be takeninto considerationn determiningwhetheror notthe facultymember
shouldbe tenured but neitherthe possession of@octoratedegreenor longevity of servicés a
guarantee of tenure.

Research and Comprehensive Universities
In additionto the minimum criteria above, tenwaethe rank of associate or full professor requires
the terminal degrea the appropriate discipline @s equivalentn training, ability, or experience.

State Universities
In additionto the minimum criteria above, tenure requires the terminal degithe appropriate
discipline or its equivalent in training, ability, or experience.

State Colleges

OQODGGRYWHKRL QLPXP FULWWH QX UWHY RYADMWHHULU HEW KWHHD FKLQJ
discipline or, in rare case d least the equivalet of two yeas d full-time study bgond the

E D F K Hiégre®. | V

8.3.9 Discipline and Removal of Faculty Members (Current Language)

The Prsident ofa Univesity System ofGeorgia (USG) institutioor his o he designeenay at

any time remove @y faculty membe or otha employeeof an institution for causeCause shall

include willful or intentiondviolation oft KH %JRECERH JHWSWRJO VREMHIDES S WGRYWHD W X W H V
RE\ODRIDRL Q VW MY R/W K H U MRVUHVQUHAR.DG 3=:H JHWS/RIO HIE) GV K H
approved statutes or bylaws of an institution.

8.3.9 Discipline and Removal of Faculty Members (Proposed Language)

The Praident of a Univesity System ofGeorgia (USG) institutioor his o he designeenay at

any time remove @y faculty membe or othe employeeof an institution for causeCause shall

include willful or intentional violation othe Board of5 HJ H Q W V 1 policies or the approved statutes
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