
Fund Name Repair & Replacement Reserves (R&R) Maintenance & Operations Funds (M&O)

Source of Funds Student Rents, Fees, or Retail Sales Student Rents, Fees, or Retail Sales

Location of 

Funds
Landlord - Trustee Account Tennant - USG Institution Auxiliary Account

Uses of Funds Major Repairs & Replacements

Routine maintenance, small scale repairs, custodial, groundskeeping, 

utilities, IT, security, administration, and residence life programs.

Definitions PRIVATIZED MAJOR REPAIRS & REPLACEMENTS (PMRR).

Major repairs and replacements of a facility’s components and

systems that have predictable lifecycles and a maintenance cycle in

excess of one year.



Reporting The Rental Agreement stipulates that the Landlord (Fdn. LLC) 

get consent from Tennant (BOR) for any expenditures 

exceeding $200,000. Landlord shall provide a semi-annual 

report detailing all expenditures from R&R* nserves.

Campus shall submit a breakdown of final O&M costs in the annual Cash 

Flow Report.

improper use

R&R* nserve funds are intended to grow over time so that the 

corpus is sufficiently large to meet future demands for major 

repairs as the facility ages. Using R&R*for small repairs and 

replacements can result in an inadequate balance to handle 

major repair needs.

If O&M funds are used elsewhere there will be a lack of funds to do the 

essential maintenance, repair, cleaning needed. The condition of the 

building will deteriorate and will  nsult in additional major repairs that 

could have been avoided. Over time small unattended repairs can grow 

into large repairs that will overtax the R&R* nserve account.

Condition 

Assessment 

Used

Facility Condition Assessment - Every 2.5 or 5 yrs. APPA Assessment - Every 2.5 or 5 yrs. concurrent with FCAR.


